Organization Design

Aarhus Summer University

2nd July – 22nd July 2015
Title:
Leading and Designing Organizations (LeDO)
	*Date
	Topics
	Readings 
	Assignments/Exercise/ Role Plays/Simulation/Question (Case)

	Week 1 (4 LESSONS PER DAY*14 DAYS=56)


	Thursday
009-1300 Hrs
2nd July
	· Ice Breaking

· Introduction to the Course

· Organizations and Theoretical Approaches 
 
	· Multicom Case 
· Chapter – Organization and Organization Theory (Daft)
· Open System Model

· Socio-technical system

· Contingency approach
· Perspectives: Strategic, Political and Cultural

	· Question: Multicom: What metaphors come to your mind after reading the case of Multicom. 

· Exercise: 
· Agenda Setting

· Behavioural Exercises

· Discussion on Individual and Organization Development and Growth

	Friday
009-1300 Hrs
3rd July
	· Effectiveness, Efficiency and Approaches to Effectiveness
· Conceptulizing Business Environment
	· Xerox Case (Refer: Daft)
· Chapter – The external Environment


	Question: Xerox: Rate Xerox and Multicom on different organizational dimensions 

Exercise: Select two people mentally and maintain equal distance
· Discussion on Essence of Environment and Organization, Ex. Chandni Chowk – A Market Place in Delhi 

	Week 2

Weekend – 4-5 July 2015

	Monday
009-1300 Hrs
6th July
	· Fitting Design to Environment
· Relationship between Environment-Strategy-Structure
	· Chapter – Strategy, Organization Design and Effectiveness (Daft)

· Chapter – Designing organization for the international environment (Daft)

· Case: SouthWest Airlines (NYU Stern)
· Hambrick & Fredrickson (2001). Are you sure you have s strategy, Academy of Management Executives, vol 15(4)
· Porter, M.E. (1996). What is  strategy?
	Southwest Airlines: (1) What challenges south west airlines was facing due to the change in the business environment? (2) What strategy you would like to recommend to southwest to achieve the sustainable growth? (3) Critically evaluate its low cost strategy for their future success.
Exercise: Perfect Square & Perfect Triangle
· Discussion on Environment, Strategy formulation and implementation, Ex. Alexander and Porus


	Tuesday
009-1300 Hrs
7th July
	· Designing The Internal Organization 
· Structural Options
· Sympotoms of poor structure
	· Appex Coprporation

· Chapter – Fundamentals of Organizational Structure (Daft)
· Larry E. Griener, “Evoluation and Revolution as organizations grow”, HBR-1998

· Henry Mintzberg, “Organization Design: Fashion or Fit?” HBR-1981 
	Example: Bicycle Shop 
Appex Corp: (1) what organizational structure you recommend to Mr. Ghosh?

(2) what are issues and challenges linked with each structure type.

Exercise:
Spoons & Marbles: Understanding implications of organizational structure 


	Wednesday 
009-1300 Hrs
8th July
	· Informal Organizational Structure

· Social Network Analysis

· Sociometry: Understanding the Social Network in Group 


	· Krackhardt & Hanson, “Informal Networks: The Company Behind the Chart”, HBR-1993 

· Cross & Prusak, “The People Who Make Organizations Go-or Stop” HBR-2002
· Cross, Nohria & Parker, ``Six myths about informal networks´´ MIT Sloan Management Review, 2002, 43(3)

	Exercise:
· Question 1. With whom in your group would you like to associate in the process of carrying out your assignments?

· Question 2. Name the peers with whom you would like to spend some of your free time? 
· Discussion on informal netwrok

· Understanding your network


	Thursday
009-1300 Hrs
9th July
	· Integrating Learning
· Environment, Strategy,

· formal Structure

· Informal Relationships
	Readings on organizational structure and informal structure (from Thursday and Friday session)
	Exercise: 

Material Required; Straws, Packets, 5 Cello Tapes; One Packet of All Pins (Instructions: to be given) 
· Discussion on Structural options, Informal Structure, Market Orientation, Effectiveness etc
Exercise
· Cooperation Versus Competition: A Strategic Game


	Friday
009-1300 Hrs
10th July
	· Power and Politics in Organizations 

· Conflict Power and Polictics
· Understanding McKinsey 7-S Framework of Designing Effective Organization
	· Power and Influence: Achieving Your Objectives in Organizations

· Chapter Conflict, Power and Politics; ( R.L. Daft)

· Dark side of emotional intelligence, reading by Kilduff et al., (2010)

· EI and constructive conflict management, reading by Schlaerth et al (2013)
· HBR (2011) Case - Martha Rinaldi: Should She stay or should she go? 


	Questions: 
(1) How did Rinaldi get into this mess?  (2) Could she have done anything differently? (3) What should she do now? Please be specific
Psychometric Testing: 
(1) Measuring one’s need for power (2) Understanding one’s conflict Management Style
(2) OCB as a source of social power-Discuss

	Week 3

Weekend: 11-12 July 2015

	Monday
009-1300 Hrs
13th July
	· Organizational Culture: Attitudes, Beliefs, Values and Assumptions
· Cultural Change and Transformation

· Role of Leadership
	· Chapter; Organizational Culture and Ethical Values (Daft)

· Case: Culture and Leadership at IBM

· Schein, E.H. (1990). Organizational Culture. American Psychologist

· Rob Goffee and Gareth Jones, “What Holds the Modern Organization Together,” HBR-1996
	Questions:

· IBM: Did Lou Gerstner change the Culture? What changed?; What stayed the same?

Exercise

Role Play on Artifacts, Beliefs and Values
· Discussion on Cultural Change
· Measuring the organizational culture

	Tuesday
009-1300 Hrs
14th July


	· Executive Turnover and Organizational change

· Transition at the top

· Challenges of becoming a CEO
· Discussion on Styles and Strategy
	· Gupta, A.K. (1986). Matching Managers to Strategies. HRM

· Managing CEO transitions; Mckinsey Quarterly (1994)

· Case: Flying into a Strom: British Airways (1996-2000)
· Goleman, D. (1998a). What makes a leader? Harvard Business Review, 76, 93-102
· Transformational Leadership and emotional intelligence: an exploratory study: Leadership and Organization development Journal: 2000 pg 157
· 
	Questions:

· How did Ayling Perform?

· What should he have done differently?

· Was he wrong person for the right strategy?

Psychometric Testing
· Effective Leadership Styles and contextual variables
· Leadership styles questionnaire

	Wednesday
009-1300 Hrs
15th July
	· Understanding Organizational Change

· Why do people resist change?

· Leadership and Organization Transformation
· Role of emotional intelligence in change management


	· Kim, W.C., Mauborgne, R., 2003, Tipping point Leadership

· Nadler, D.A., & Tushman, M. L. (2001). Beyond Charismatic Leader: Leadership and Organizational Change. California Management Review

· Role of personality and EI in change management, reading by Vakola et al (2003)
· Abrahamson, E, (2000). Change without pain, HBR, July-Aug 2000

· 
	Exercise:

· Fold Your Elbows

· Bring 5-change in your appearance
· Organization Visioning Exercise: Setting the agenda for future for Aarhus University
· Discussion on Change Management

Psychometric Testing

· Testing: Measuring Emotional Quotient for leadership development


	Thursday
009-1300 Hrs
16th July
	· Leading Change

· Building Blocks of Organization Change 

· Implementing Change: Persuading, Recruiting, Energizing, Sequencing & Staffing
	· J.R. Galbraith: The role of formal structures and Processes

· J.R. Galbraith: Changing Structure is not Enough: The Moral Meaning of Organizational design

· Case: GE’s TwoDecade Transformation: Jack Welch’s Leadership

· Chapter: Innovation and Change (Daft)

	Questions:

· Use “7-S” Framework to analyze the Case

· What was the sequence of change at GE?

· How effective was the sequence?

· What would do differently?
Exercise

· Tube Potential

Discussion: Self-Leadership for managing change: A Model of team dynamics and Self Leadership

	Friday: 

009-1300 Hrs
17th July
	· Organizational Learning and Knowledge Management
· The role opf Cognitive styles of leaders in managing Knowledge 
	· What’s Your Strategy for Managing Knowledge: HBR, 1999

· Jain, A.K. & Jeppensen, H.J (2013). Cognitives styles of leaders and KM practices in Public Sector Organization. Journal of Knowledge Management, 17(3).
· Case: McKinsey & Company: Managing Knowledge and Learning


	Questions:

· Use “7-S” Framework to analyze the Case

· What was McKinsey’s unique source of competitive    advantage developed by James O. McKinsey and later by Marvin Bower?
· Judging from the evidence of the three mini-cases, how would you evaluate the effectiveness of McKinsey’s change process?
· What is your assessment of Rajat Gupta’s approach to knowledge development in the company?  What advice would you give him

	Week 4

Weekend: 18-19 July 2015

	Monday

009-1300 Hrs
20th July
	Free time for project work

	Tuesday

009-1300 Hrs
21st July
	· Managing Innovation

· Organizational Citizenship behavior

· Cross Funcational team structure

· Rewards structure for innovation
· Model of Organizational Change
	· Galbraith, J.R. (1982). Designing the Innovative Organization; Organizational Dynamics-1982

· Schneider, B., Gunnarson, S.K. & Niles-Jolly K. (1994). Creating the climate and culture of success, Organizational Dynamics

· Case: 3M Profile of an innovating company
· Kotter, J.P. (1995). Leading Change. HBR, March-April 1995

	Questions:

· Use “7-S”Framework to analyze the Case

· What are the main ways in which 3M tries to create a culture that supports innovation?

· What is the structural innovation that 3M uses to encourage product champion?

Exercise:

Passing the Ball Game

· Discussion on system and Processes
Discussion:
Organizational Citizenship Behavior

	Wednesday
009-1300 Hrs
22nd  July
	*Project Presentations

	Week 4 
Exam Preparation


List of literature
Articles

1. Hambrick, D.C. & Fredrickson, J.W. (2001). Are you sure you have s strategy, Academy of Management Executives, vol 15(4)
2. Porter, M.E. (1996). What Is Strategy? HBR, Nov-Dec 1996
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9. Rob Goffee and Gareth Jones, “What Holds the Modern Organization Together,” HBR, Nov.-Dec. 1996
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13. Hansen, M.T.; Nohria, N. & Tierney, T. (1999). What’s is your strategy for managing knowledge, HBR, March-April 1999
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18. Kim, W.C., Mauborgne, R., (2003). Tipping point Leadership, April 2003

19. Nadler, D.A., & Tushman, M. L. (2001). Beyond Charismatic Leader: Leadership and Organizational Change. California Management Review, Winter 1990

20. Vakola, M., Tsaousis, I., & Nikolaou, I (2003). The role of emotional intelligence and personality variables on attitudes toward organizational change, Journal of Managerial Psychology, 19(2), 88-110. 

21. Jain, A.K. & Jeppensen, H.J (2013). Knowledge Management  practices in a Public Sector Organization: The role of Leaders´ Cognitive styles. Journal of Knowledge Management, 17(3).

22. Martin Kilduff , Dan S. Chiaburu, Jochen I. Menges (2010). Strategic use of emotional intelligence in organizational settings: Exploring the dark sides, Research in Organizational Behavior 30, 129-152.

23. Andrea Schlaerth, Nurcan Ensari and Julie Christian (2013), A meta-analytical review of the relationship between emotional intelligence and leaders' constructive conflict management, Group Processes Intergroup Relations 2013 16: 126-136
24. Goold, M. & Campbell, A. (2002). Do You Have A Well Designed Organization? HBR, March 2002
25. Goleman, D. (1998a). What makes a leader? Harvard Business Review, 76, 93-102
26. Transformational Leadership and emotional intelligence: an exploratory study: Leadership and Organization development Journal: 2000 pg 157
Cases (Compulsory)
1. Southwest Airlines: Can Luv Rule the world? NYU Stern Case - 1998

2. Appex Corpration – HBS Case (1992)

3. Martha Rinaldi: Should She stay or should she go? – Brief Cases – HBR - 2011 

4. Culture and Leadership at IBM, (2004) INSEAD Case

5. Flying into a Strom: British Airways (1996-2000): INSEAD Case
6. GE’s TwoDecade Transformation: Jack Welch’s Leadership: (1999) HBR Case
7. McKinsey & Company: (1996) HBR Case

8. 3M Profile of an innovating company: (1995) HBR Case
Evaluation of the course

Case Analysis & its presentation in the class will normally be done in groups. The Groups must be formed by you all and the same should be communicated to me by the end of the second session. 

	Component
	Weightage

	1. Project* (see below)
	20 %

	2. Quizzes + Assignments + Class Participation 
	20 %

	3. End Term Exams
	60 %


Text Books

Compulsory

Richard L. Daft. Organizational Theory and Design, Thomson: South Western. 11th Edition
Project: Essay Assignment
You are expected to write an essay for the course in a team of two to three members from the class. However you would be evaluated individually for your contribution. The purpose of this essay is to give you an opportunity to apply the frameworks and concepts learned in the course (through course lectures, readings, and discussions) to a specific management problem in an organization of your choice. 

First, identify a public, private, or not-for-profit organization to study. You may select an organization in which you are working or have worked in the past.

Second, give a broad overview of a specific problem or an issue facing this organization. Try to identify a relatively recent problem to analyze, i.e., something that the organization faced in the recent past or is currently grappling with. Be selective in choosing the issue or the problem facing the organization, as lack of information about the issue itself will not be an acceptable excuse for lack of depth in the analysis.

Third, identify and analyze this problem or issue using one of three perspectives (strategic design, political, cultural) covered in the class. While it is acceptable to incorporate several perspectives in your analysis, please aim for depth rather than breadth regarding the use of course concepts. Simply focusing on one perspective is sufficient for the purpose of this assignment. 

You can gather information for your essay assignment from one or more of the following sources:

1) people in the organization through direct contact,

2) data from the business press, (e.g., Financial Times, Business Week, The Economist, Fortune, The Wall Street Journal etc.),

3) reader-friendly management research journals (e.g., Academy of Management Executive, Harvard Business Review, California Management Review, Sloan Management Review etc.),

4) Other secondary sources. 

The essay should be no more than 1500 words long (6 double-spaced pages, 12 font size) excluding appendices. The presentation is due on Friday, 21st July, 2014 from 0900 hrs to 1300 Hrs
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