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Guide 
How to understand and prepare addressing topics in Horizon 2020 Work Pro-
grammes 

 

 
This is a guide on how to navigate in a Horizon 2020 work programme and how to un-

derstand a topic. The aim is to guide you through a work programme, identify the most 

important information, find out if the topic you have chosen is the right one for you and 

teach you how to deconstruct a topic in order for you to address the right things in your 

application. This guide can be applied on topics within pillar 2 and 3 of H2020, which 

is Industrial Leadership and Societal Challenges.   

 

Once you have found the work programme relevant to your research, you are ready for 

the 5 steps that will help you to understand a Horizon 2020 topic.  

 

Step 1: the table of content 

On one of the first pages, you will find a table of content. The table of content is struc-

tured around all the calls with specific topics available within the particular work pro-

gramme. The table of content have interactive links, which allows you to click on the call 

or topic of your interest, which will lead you directly to the relevant section without 

scrolling through the entire document.  

 

The table of content provides a simple overview of the research areas that the EU will 

be funding, so it can be worth reading this as the first step to get a good overview.  

 

http://medarbejdere.au.dk/administration/forskning-talent/forskningsstoetteenheden/h2020/industrial-leadership/
http://medarbejdere.au.dk/administration/forskning-talent/forskningsstoetteenheden/h2020/societal-challenge/
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In the first part of the work programme you will also find a general introduction. Here 

you can read about the political background, the aim of the work programme and the 

themes within which you can apply for funding. It is recommended to read this intro-

duction as it gives an understanding of the context, which is important to know when 

writing an application. In the beginning of each call you will equally find an introduction 

which is also recommended to read. Do not underestimate the relevance of addressing 

the political context in your application as pillar 2 and 3 in the work programmes in 

large parts are focused on identifying new and innovative solutions to societal and in-

dustrial challenges to increase the European growth. 

 

Step 2: types of actions 

Once you have found the relevant topic you must first identify what type of action the 

topic is. The type of action will tell you what kind of project it must be. There are three 

main types of actions within Horizon 2020:  

 

 

 
The type of action is stated under the specific topic as either RIA, IA or CSA and you 

should check this when choosing your project.   

 

Step 3: deconstruction of topic 

Once you have chosen a specific topic you must read it very carefully as you will be 

presented with several pieces of information that are relevant to consider when writing 

your application. As you read through the topic the level of details of what the project 

must entail will increase.  

 

Specific challenge: In this section, you will find information about the challenge that the 

EU wants to address on an overall level. You will be able to find out the background for 
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developing this particular topic and this will give you an understanding of the context 

of the topic.     

 

Scope (budget): Under scope you will be provided with many details about what the 

project should contain. The budget of each project is also stated under scope. In the end 

of the work programme you can find the overall budget, which will indicate approxi-

mately the number of projects that will receive funding.   

 

This is also the section where you should pay much attention to details such as the word-

ing of the text. For example, you will see that words such as should and must will 

appear several times. If the text says that you must address something specific then it 

is mandatory. If it says should it leaves some room for interpretation, but be careful 

and read between the lines. The words are there for a reason and you must try to address 

everything in your application and argue for not addressing certain aspects in the pro-

ject if that is the case.   

 

Highlight keywords and interpret the research fields involved, dimensions of the project 

etc.  

 

References to existing projects is valuable information. The purpose of looking for pre-

vious projects is to get an overview of what the Commission has formerly granted. It is 

not likely that the Commission will finance the same project twice. Additionally, the 

Commission’s project portal CORDIS might shed light on potential competitors as well 

as on prospective partners. 

 

Expected impact: Here you will find what the EU expects that will come out of the pro-

ject. Underline the keywords and interpret stakeholders. Who would have to be in-

volved? Perhaps you already know them or maybe you need to find them in order to 

deliver on the expected impact.  Do not underestimate the importance of addressing the 

expected impact. It is important to have stakeholders within the consortium to address 

all the expected impacts. 

 

Type of action: see step 2 
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In general, you should ask yourself if the project is feasible within the provided budget- 

and timeframe. Do you understand the specific challenge? Can you gather a consortium 

that can address the scope of the project? Can you deliver on the expected impact?  

 

Step 4: condition for calls 

Following each call with the specific topics, you can find the conditions for the call. For 

example, you will be able to find information regarding opening dates, deadlines, indic-

ative budgets, whether it is a single- or two-stage application etc.  

 

Step 5: type of roles  

There are several ways to participate in an EU project and you should consider what 

kind of role you are ready to play. Being the coordinator of a project entails a large re-

sponsibility and is highly time consuming. If you are new to EU projects, being a partner 

could be a good place to start.  

 

 
 
Being an evaluator of proposals is another way to learn about how other researchers are 

addressing a topic in writing their proposals. You can find information on how you can 

sign up for being an evaluator here. 

 

Contact information 

If you need help with Horizon 2020 the Research Support Office can be contacted here  

Please find more information about the Research Support Office here  

 

 

 

https://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
http://medarbejdere.au.dk/administration/forskning-talent/forskningsstoetteenheden/kontakt/
http://medarbejdere.au.dk/administration/forskning_talent/forskningsstoetteenheden/

