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Average overhead rate of 105 % as well as indicative minimum profit margin pertaining to 2026 

related to activities under the rules for income-generating activities (IGAs) 

This memorandum addresses the pricing of AU’s projects launched in accordance with the rules for income-

generating activities (IGAs). This includes areas where AU operates on market conditions on equal footing 

with other private and public sector institutions. 

As a state-financed independent institution, AU is subject to various requirements, including the Ministry of 

Finance’s budget guidelines on pricing. These guidelines stipulate that pricing must cover all direct and 

indirect costs and that the university shall not be in unfair competition pricewise with other operators on the 

market. 

In order to ensure that AU meets these requirements, an overhead rate as well as an indicative minimum 

profit margin is prepared annually by the Finance Secretariat and the Project Unit.  

The overhead rate is to ensure that indirect costs are covered, while the minimum profit margin is to ensure 

that the IGA generate a profit. The latter is to avoid unfair competition in relation to other operators on the 

market. 

Table 1 below applies to the pricing of IGA projects in the fiscal year 2026. Please note that the overhead rate 

only concerns direct salary, while overhead rates are not included with respect to any direct operating costs 

for the project. The requirement for a profit applies to all costs. 

Table 1. Overhead rates and minimum profit margins for pricing of IGA projects 2026 

Type     Factor 2026 

Overhead rate direct salary 105% 

Overhead rate direct operating costs 0% 

General profit margin (EBIT margin) >10% 

General profit margin monopoly = 0% 

Market specific profit margin (must be documented) > 0% 

The overhead rate of 105% is reduced from 110% in relation to 2023-2025. The overhead rate of 105% must be 

applied to all IGA projects, while the profit margin may vary dependent on the market situation. The profit margin 

of minimum 10% is recommended as a starting point. 

 

On average overhead rates: AU uses a common overhead rate for the entire university to cover indirect costs 

and regulatory issues. 

The overhead rate is an average for the entire university and is to be applied to all IGA projects. It covers 

indirect costs such as rent, costs pertaining to support functions as well as costs for general management 

and administration. 
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In addition, there is a regulation of 0.75% which takes into account costs held by private operators on the 

market, but which are not payable by AU as a state-financed independent institution. For competitive 

reasons, these costs must be included in the price of the product or the service. E.g., AU does not pay 

industrial injury insurance nor liability insurance for vehicles and employees, as the university is covered by 

the state self-insurance scheme. 

The calculation of the overhead rate is based on the assumption that all indirect costs are included in 

(Ordinary Activities (DR1)). The overhead rate is calculated as the sum of indirect costs divided by the sum of 

direct salary. 

Table 2 below shows a calculation, based on a 5-year average for 2020-2024. The average overhead for the 

period is 107 %. However, the overhead rate is fixed at 105% as it is rounded to nearest 5%. This is elaborated 

on the memo's final section on the minimum limits for updating.  

Table 2. Documentation of overhead rates 2026 

 

 

 

 

Beregningen af IV overhead på AU (beløb i løbende priser, 1000 kr.)

2020 2021 2022 2023 2024 Gns. OH for perioden

Indirekte omkostninger (kun DR1)

TAP Lønninger (indirekte løn) -1.573.798 -1.572.529 -1.569.095 -1.633.287 -1.820.871

TAP-løn -1.411.678 -1.458.977 -1.452.041 -1.492.003 -1.612.126

DTAP-løn -47.449 -47.954 -54.798 -55.045 -58.820

Anden-løn -114.671 -65.599 -62.256 -86.239 -149.924

Husleje -626.447 -627.114 -651.661 -686.113 -722.236

Øvrige omkostninger -1.015.764 -1.021.126 -1.125.122 -1.117.182 -1.230.567

Driftsrelaterede bygningsomkostninger -273.638 -263.976 -331.871 -302.656 -329.174

Rejser, hotel og forplejning -42.013 -54.083 -99.663 -102.634 -114.683

Trykning og indbinding -19.000 -17.171 -18.276 -18.586 -18.443

Telefonabonnementer- og internetforbindelser -8.173 -8.405 -8.475 -8.190 -8.547

Tjenesteydelser -468.953 -492.136 -476.084 -494.749 -549.911

Dataudstyr -62.484 -52.582 -50.322 -52.641 -51.044

Laboratorie -59.144 -57.899 -50.538 -49.252 -71.245

Varer og materialer -82.360 -74.876 -89.894 -88.474 -87.522

Afskrivninger -76.849 -76.586 -80.899 -81.979 -79.222

Reguleringsmæssige forhold -24.696 -24.730 -25.701 -26.389 -28.897

Sat til 0,75pct. af ovenstående omk.

Indirekte omkostninger i alt. (kun DR1) -3.317.554 -3.322.085 -3.452.478 -3.544.951 -3.881.793

Samlede udgifter for AU (alle DR) -6.697.751 -6.955.372 -7.351.818 -7.618.324 -8.280.757

Heraf lønomkostninger (alle DR) -4.536.414 -4.680.620 -4.854.175 -5.039.105 -5.503.332

Heraf TAP Lønninger DR1 (indirekte løn) -1.573.798 -1.572.529 -1.569.095 -1.633.287 -1.820.871

Direkte lønudgifter -2.962.617 -3.108.090 -3.285.079 -3.405.818 -3.682.461

AU's gennemsnitlige overhead sats for kommercielle aktiviteter: 

Indirekte omkostninger/direkte lønninger: 112% 107% 105% 104% 105% 107%

AFRUNDET gns. til nærmeste +/- 5 pct. 105%
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Profit margin 

The Ministry of Finance’s budget guidelines stipulate that the institution must include a profit corresponding 

to what would be normal for a comparable private provider. The size of the profit should be seen in relation 

to the market situation. In the events where it is possible to identify a market price, this will constitute the 

minimum price. 

When AU determines a minimum profit margin of 10 pct., cf. Table 1, it should be seen in connection with 

the above. This means that if there is a market price higher than 10 pct. or it is possible to negotiate a price 

with the requisitioner for the IGA service giving a higher profit, this should always be selected. Hence, the 10 

pct. is a minimum profit margin to fall back on, if none of these conditions can be met. It is possible to use a 

lower profit margin, if the market operated in has a lower profit margin. 

The minimum profit margin is determined partly to avoid the unintentional undercut/price dumping of the 

market in relation to other operators on the market, partly from a general view that AU should not participate 

in IGA collaborations if there is no prospect of a significant profit. 

Especially for monopoly-like situations 

Everything described above in this memorandum applies only to markets where AU is not in a monopoly-like 

situation. In monopoly-like situations other rules apply where the budget guidelines stipulate that the price 

that ensures coverage of costs simultaneously to a maximum for the pricing of the product or service in 

question. I.e. that the project profit margin should be set at zero. 

Trivial limit for updating overhead rate 

To limit small fluctuations in the overhead percentage from year to year, it is calculated based on the average 

of a multiannual accounting period. Furthermore, the overhead percentage only changes compared to the 

previous year if the change is at least 5%. Therefore, the overhead percentage is fixed at 105%, despite the 

fact that the recalculated overhead percentage in Table 2 is 107%.  

 

 

 

 


