Apply Your Learning: Form for ongoing evaluation of transfer

This form can be used as a supplement to the evaluation dialogue between managers and employees:

v' How are things progressing with the competency development agreed on?
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How do | apply my new knowledge, skills and/or approaches?
What new results does this provide in my task performance?
What goals in the department/unit do my new competencies support?

What am | learning?

What is/are the most important knowledge,
skills and approaches that | am developing right
now?

What do | need to unlearn to learn all the new
learning?

How do | apply the new learning in
my work?
What will | be able to do differently in my work

after the planned competency development?
In what situations?

What results will | achieve?

What results will | achieve by putting the new
learning into practice? How will new results
manifest?

What goals does this support in

my department/unit?
What overall goals am | promoting in my
department/unit by using what I've learnt?

See High Impact Learning (Robert Brinkerhoff)


https://emu.dk/avu/paedagogik-og-didaktik/didaktiske-tilgange/transfer-transformation-af-laering-fra-undervisning
https://www.lederne.dk/ledelse-i-dag/ny-viden/2013/ledelse-i-dag-september-2013/aflaering-en-forudsaetning-for-laering
https://affectum.dk/vores-vaerktojer/high-impact-learning/

